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You Squared:  Above or Below the Line and to the Left or the Right of the Line 
Judy A. Beebe, CDFA 

I attended the SDA webinar presented by DialogueWORKS1 on recognizing communication 
styles.  The conversation model the speaker used reminded me of the communication model 
adapted by one of the  speakers at a December 2011 Conference for Women2, which then 
reminded me of the SELF model I learned of a few years ago at an IAAP conference3. It wasn’t 
until later that I realized the December presenter was from the same organization that created 
the SELF profile, and of course she could easily adapt the same model, with her own twist on it. 

Apparently the “cross-shape” is the preferred method for dissecting styles.  Basically, you are 
either above or below the horizontal line and either to the left or right of the vertical line (and of 
course, some people overlap the lines, depending on the situation).  It’s what’s on either side of 
the two lines that the two organizations differ somewhat, but have similar underlying principals. 

Take a look at Figures 1 through 3, which show each of the diagrammed models.  

Figure 1:  SELF Model 

Figure 2:  DialogueWORKS Model 

1 How Do You Ruin Everything By Being You?, presenter John R. Stoker, DialoqueWORKS, LC, January 25, 2012, 
hosted by Society for Design Administration, www.sdadmin.org. 
2 The session on “Communicating with Influence – Mastering the Powers of Persuasion,” at The Conference for 
Women, Rockhurst University Continuing Education Center, December 6, 2011, Seattle, Washington. 
3 At the March 3-7, 2008 IAAP conference in Charleston, SC, they were selling the book “How to Work with People:  
Understanding Team Dynamics,” by Rockhurst University Continuing Education Center, Inc., National Press 
Publications, 2000.  
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 Figure 3:  Adapted SELF Model 
 
Characteristics above the Horizontal Line and to the Left of the Vertical Line 

No matter the terminology, S (for social), Builder, or Peacock, the defining characteristics are   
 

 Outgoing and confident 
 Enthusiastic and attentive 
 Visionary and motivator 
 People-oriented 
 Wants to be recognized and appreciated, and works hard for it 
 Enjoys adventures 
 Will strut their stuff 
 Can be considered pushy and aggressive 

 
Characteristics above the Horizontal Line and to the Right of the Vertical Line 

This quadrant is E (for economical), Initiator, or Lion.  The defining characteristics are: 
 

 Practical and economical 
 Task-oriented 
 Dependable 
 Determined 
 Prefers processes and systems 
 Wants actions and results and gets actions and results 
 Can be considered stubborn and critical 

 
Characteristics below the Horizontal Line and to the Left of the Vertical Line 

This quadrant is L (for loving), Connector, or Lamb. The defining characteristics are: 
 

 Kind and sincere 
 Involved 
 Team player 
 People-oriented 
 Helpful and attentive 
 Wants harmony and peace and for everyone to get along 
 Can be considered a push-over 
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Characteristics below the Horizontal Line and to the Right of the Vertical Line 

This quadrant is F (for factual), Discoverer, or Owl. The defining characteristics are: 
 

 Focused and thorough 
 Careful and precise 
 Task-oriented 
 Shy and reserved 
 Asks questions, analyzes 
 Wants the facts 
 Motivated by perfection 
 Can be considered as passive and slow 

 
Underlying Principals 

Whichever model you use to define yourself or others, the underlying principals of all three 
include: 
 

1. You can communicate more effectively, by mirroring other’s styles or by adapting 
characteristics from the same side of the line. 
 For example, a Builder (or Peacock) is more about people and being open and 

direct, so the Builder (or Peacock) only has to slow down a bit when interacting with 
the Lamb (or Connector), who is also about people but is typically more indirect and 
passive. 

2. Conflicts sometime arise between people who fall diagonally on the models, e.g., a 
Lamb and a Lion are more likely to irritate each other, as will a Connector and an 
Initiator, and an S and an F. 

3. You can assess someone’s style quite simply by asking a few questions. 
 For example:  Are they all about getting results, and are they direct when they talk to 

you? Do they usually talk loud, and stand or move within in your comfort zone?  If so, 
you are dealing with an S or an E, or a Peacock or Lion, or a Builder or Initiator. 

 Or, are they more reserved and quiet, and do they keep their distance and listen 
more attentively?  If so, you are dealing with an L or an F, or a Lamb or Owl, or a 
Connector or Discoverer. 

 
How Do You See Yourself, and How Do You See Others? 
 
Finding your quadrant using any of these three models can help you gain an understanding of 
your personal style as well as determining others. (I personally like the adapted SELF 
terminology, as it’s easier for me to remember the animals, which I think are more naturally 
descriptive, than it is to remember the letters or the other names.) 
 
By gaining an understanding, you’ll be more likely to have successful interactions with others.  
You’ll know that you should be ready with facts and figures when you talk to an Owl, the 
Discoverer, or to an F. You’ll know that you should take a moment to talk personally with the 
Lamb, the Connector, or with an L. You’ll know that you should be to the point and talk about 
systems when interacting with the Lion, the Initiator, and an E.  And you’ll know that you should 
be friendly and excited and talk about big-picture items when interacting with the Peacock, the 
Builder, or an S. 


